
Financial Narrative
For August 20, 2019 Board of Trustees Meeting

This narrative accompanies the Profit & Loss Budget vs. Actual for July 1, 2018 – June 30, 2019.  
These are preliminary financials for the 2018 – 2019 fiscal year.  Final financials will be 
presented at the September Board of Trustees meeting.

The first column labeled “Jul ‘18 – June ‘19” is what has been earned or spent during that time 
period.  Revenue appears first, and then expenses begin toward the bottom of the first page.  

The second column is the congregation-approved budget for the church’s 2018 – 2019 fiscal 
year, which runs from July 1, 2018 – June 30, 2019.

The third column notes the percentage of the budget earned or spent to date.  At the end of 
June, 100 percent of the year had passed.  Any major variances from that are noted below with 
corresponding explanations.

Total income is almost $200,000 more than budgeted.  There are four primary explanations.  
One, we received $59,000 in unbudgeted insurance claim payments; second, we received 
$67,000 in unbudgeted India trip payments, and, third, rental revenue was $18,000 higher than 
anticipated.  Fourth, both pledged income and unpledged support is higher than budgeted.   
The pledged income is higher due to prepayments of FY2019 – 2020 pledges, and unpledged 
income is higher due mostly to an outstanding response to the call for end-of-year giving.

Similarly, total expenses are about $115,000 more than had been budgeted.  Much of that is 
unbudgeted building maintenance expenses due to the flood ($34,000) and total India trip 
expenses ($55,000).  

Note that direct gifts and expenses for our sanctuary work have been removed from this P&L.  
As these were not budgeted for, it would be misleading to include them in review and 
discussions of our ongoing work.

Accounts that deviate materially from their budgeted amount are listed below with 
explanations.  

Revenue
x 4600 Building Rentals – We ended the year about $18,000 above our originally 

budgeted amount.  I am very hesitant to say that we can replicate this level of income, 
but we are looking at why we ended the year even more ahead of where we 
anticipated.  

Expenses
x No major deviations that haven’t been mentioned previously – either above or in July’s 

financial narrative.  



Below, there is a section titled Other Income/Expense.  This section shows income (and 
expense) to non-operating portions of the organization.  Approximately $524,000 has been 
contributed to the Capital Campaign so far this year, and our investments have grown by a total 
of $234,000 this year.  Investments gains and losses have been fluctuating wildly this year.  

You will also see that in the last month we spent $67,000 of capital campaign funds.  These 
were for architectural services.  

Should you have questions about this month’s finances, you are welcome to contact Jen Morley 
or Joe Merenda.  


